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NET ZERO PLAN 2050 

 

Our commitment: Simon Fenton Partnership LLP will achieve net zero greenhouse gas emissions from its 

own business operations by 2050 at the latest, pursuing earlier reductions wherever they are technically and 

commercially practicable. 

 

 

Document owner Approved by Effective date Review 

Senior Partner SFP Partners April 2026 At least annually 

 

Public version 1.0 
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1. Our Commitment 
Simon Fenton Partnership LLP (SFP) is a Manchester-based, RICS-regulated Chartered Quantity Surveying practice. 

Since 1988, we have helped clients turn ambitious projects into deliverable buildings. Affordable housing is central to 

that work: our advice supports high-volume programmes for housing associations, local authorities and other public and 

private clients across the North of England. 

Climate change affects capital cost, running cost, funding, procurement, resident affordability, asset resilience and long-

term value. Our role is ask informed questions, make carbon consequences visible alongside cost and programme, and 

help clients take decisions at the point when they still have choices. 

We will use a 2050 net zero endpoint to align with the UK statutory target and relevant procurement requirements. 

In addition we will seek to reduce our own operational emissions as quickly as practicable and review whether an earlier 

SFP target can be credibly adopted to comply with Manchester City Council’s target of achieving net zero carbon by 

2038. 

 

Our two spheres of action are summarized as follows: 
 

1. Our operations — Direct Control 2. Our commissions — Professional Influence 

Office energy, business travel, commuting, purchased 

goods and services, digital use, waste and water. 

Cost plans, option appraisals, procurement advice, tender 

questions, reporting, change control, handover and post-

project learning. 

Measured in SFP’s organisational footprint. 

Reported as actions and outcomes influenced; not added to 

SFP’s footprint or claimed as emissions “saved” without an 

agreed method. 

 

2. Principles and Alignment 
This plan is proportionate to a professional practice of fewer than 20 people. It is informed by, and will be kept under 

review against: 

• The UK’s statutory target of net zero greenhouse-gas emissions by 2050 and the carbon-reduction-plan approach 

used in public procurement. 

• Manchester’s science-based ambition to be a zero-carbon and climate-resilient city by 2038, including the principle 

of a socially just transition. 

• RICS Whole Life Carbon Assessment for the Built Environment, 2nd edition, and relevant RICS guidance, including 

ICMS 3 where environmental data is integrated with cost classification. 

• The published net zero, development, funding, design and procurement requirements of each housing association, 

council, funder and framework on which we are appointed. 

• The Greenhouse Gas Protocol Corporate Standard and UK Government greenhouse-gas conversion factors for 

organisational reporting. 

• The Carbon Literacy Project’s approach to turning learning into individual and organisational action. 

Where client requirements are more demanding than this plan, the client requirement will guide the commission. Where 

standards conflict or data is incomplete, SFP will record the assumption and recommend an appropriate route rather 

than presenting false precision. 
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3. Starting Position and Baseline 
SFP already has a useful platform for action:  

• 100% of staff have completed formal low-carbon awareness and Carbon Literacy training 

• Several colleagues cycle to work; we actively promote use of Cycle To Work initiatives 

• The majority of staff cars are electric; preferential funding arrangements are supported to encourage electric 

car take-up 

• We facilitate paperless working through use of a secure cloud based server and document management 

• SFP employs staff directly and does not employ subcontractors to carry out works on our behalf 

Important: These strengths do not remove the need for measurement. During the first reporting year, SFP will 

establish a documented baseline using the latest complete 12-month period for which reliable data can be 

assembled. Until that baseline is signed off, no unsupported percentage-reduction claim will be published. 

 

Boundary and Evidence: 
 

Category Examples for SFP Initial evidence 

Scope 1 Gas or fuel controlled by SFP; owned-company-vehicle fuel, if any. 
Bills, fuel records and lease 

information. 

Scope 2 Purchased electricity for the office. 
Electricity bills or landlord data; 

location- and market-based reporting 

where possible. 

Material Scope 3 
Business travel and mileage; commuting and homeworking; 

purchased IT, furniture, professional services and office supplies; 

waste; water; cloud and data services. 

Expense records, staff travel survey, 

invoices, supplier data and recognised 

estimates. 

Outside footprint, 

within influence 
Embodied and operational carbon of client projects. 

Project carbon assessments, design 

information, meeting decisions and 

tender returns. 

 

SFP has no direct works subcontractors or construction supply chain. Scope 3 screening will therefore focus on the 

services and products SFP actually purchases. Contractors and consultants engaged directly by a client remain within 

that client’s value chain, although SFP may help the client set, test and monitor their requirements. 
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4. Carbon Reduction Pathway 
The baseline will determine the final numerical trajectory. The following management pathway applies immediately and 

will be converted into absolute and intensity targets after baseline approval. Intensity will be monitored per full-time-

equivalent employee and, where useful, against turnover; absolute emissions remain the primary measure. 

Period Operational milestone Project-influence milestone 

2026–2027 | Measure 

Approve boundary and baseline; adopt annual staff travel 

survey; record office energy, business mileage, rail and 

air travel, purchasing and waste; publish first annual 

update. 

Introduce a proportionate carbon prompt into project start-

up, cost reporting and tender review templates. 

By 2030 | Reduce 

Set and pursue science-informed absolute reduction 

targets; maintain 100% Carbon Literacy for staff; 

renewable electricity where SFP controls supply; 

minimise avoidable car journeys and flights; responsible 

IT replacement and disposal. 

Offer clients early-stage carbon/cost option reporting; seek 

carbon information from tenderers where proportionate; 

record carbon-related recommendations and decisions. 

2031–2038 | 

Accelerate 

Review feasibility of achieving operational net zero in 

step with Manchester’s 2038 ambition; address remaining 

heat, travel and purchased-goods emissions. 

Use project benchmarks and lessons learned across 

affordable-housing programmes; support clients’ 2030/2038 

targets and funding conditions. 

2039–2049 | Close the 

gap 

Eliminate remaining feasible emissions; improve primary 

supplier data; independently review claims before any 

use of removals. 

Keep advice aligned with current RICS and sector 

standards; challenge high-carbon legacy assumptions. 

2050 | Net zero 
Reduce emissions as far as practicable and neutralise 

only the residual with durable, independently verified 

removals; publish the evidence and boundary. 

Continue to use SFP’s commercial influence to help clients 

deliver low-carbon, resilient and affordable homes. 

 

5. Action Plan: How We Operate 

Action Measure / evidence Owner Timing 

Create the carbon account 
Annual tCO2e by scope and category; methodology, exclusions and 

base-year changes recorded. 
Senior Partner 

Baseline in 

2027; annual 

Keep every colleague Carbon 

Literate 

100% of current staff retain formal training; new starters complete 

training within 12 months; short annual refresher linked to QS/EA 

work. 

Senior Partner / line 

managers 
Continuous 

Travel hierarchy 
Digital first where effective; walk/cycle/public transport before single-

occupancy car; rail before domestic air; combine site visits. Record 

mode and mileage. 
All staff Immediate 

Reward active travel 
Maintain enhanced cycle mileage and secure storage/support where 

practicable; review a salary-sacrifice cycle scheme and an e-bike 

trial. 
Partners Annual review 

Move from EV ownership to 

lower mileage 

Continue preferential EV funding, but measure miles avoided as well 

as fuel changed; encourage lift-sharing between offices/sites where 

safe and practical. 
Partners / all staff 2026 onward 

Paper-light by design 
Digital issue, review, signing and archiving by default; avoid duplicate 

printing; track paper purchased and recycled content. 
Office Manager Quarterly 

Use IT for longer 
Minimum expected service life and repair-first approach; buy energy-

efficient equipment; certified reuse or recycling; remove redundant 

stored data. 

IT lead / Senior 

Partner 
At purchase 

and annual 
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Action Measure / evidence Owner Timing 

Office energy 
Obtain landlord/meter data; optimise heating and cooling; switch off 

idle equipment; choose renewable electricity where SFP controls 

procurement. 

Senior Partner / 

landlord 
Annual 

Buy with evidence 
For material purchases and services, consider durability, repairability, 

recycled content, delivery method and supplier environmental 

evidence. 
Budget holders From 2027 

Deal honestly with residual 

emissions 

No “carbon neutral” claim based solely on offsets; any residual 

removals disclosed separately with scheme, vintage, quantity and 

verification. 
Senior Partner 

Before any 

claim 

 

6. Action Plan: How We Influence Affordable Housing 
SFP will bring carbon into existing services rather than create a parallel consultancy offer or step beyond its 

competence. The precise scope will be agreed with each client and project team. 

Stage / Service SFP Commitment within our role 

Brief and feasibility 
Ask what the client’s net zero, energy, embodied-carbon, climate-resilience and funding requirements are; 

record them in the project brief, responsibility matrix or risk register. 

Cost planning 
Where information permits, show the cost, programme, maintenance and resident-affordability implications 

of material carbon options. Avoid deleting carbon-critical items through unexplained value engineering. 

Option appraisal 
Encourage whole-life value comparisons covering capital cost, replacement cycles, energy, maintenance 

and carbon, with assumptions and assessment author clearly stated. 

Design reviews / EA role 
Add a “carbon and performance” heading to reports; track unresolved client requirements; ensure 

responsibility rests with the appointed competent designer or assessor. 

Procurement 
Include proportionate questions on carbon competence, project-specific proposals, logistics, metering, 

waste, evidence and handover. Seek commitments that can be monitored, not generic brochures. 

Tender analysis 
Normalise carbon-related qualifications and exclusions alongside price; identify alternatives that transfer 

cost, performance or compliance risk back to the client. 

Change control 
Flag where a proposed substitution may increase embodied carbon, operational energy or future 

replacement; request evidence from the responsible designer/contractor before recommendation. 

Construction reporting 
Where included in the appointment, report against agreed project carbon deliverables using 

contractor/designer evidence; do not certify technical carbon performance outside SFP’s competence. 

Handover and learning 
Seek required as-built information, product data, commissioning evidence, user guidance and carbon 

assessment updates; hold a short lessons-learned review and feed useful benchmarks into future work. 

 

Affordable housing test: A low-carbon option is not successful if it cannot be operated, maintained or afforded by 

residents and landlords. SFP will therefore connect carbon advice to whole-life cost, buildability, funding 

compliance, fuel-poverty risk and long-term asset management. 
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7. Small Practice Innovations 
• Carbon allowance beside risk allowance: at project start, propose a short list of carbon-critical decisions with an 

owner and decision date, presented alongside the cost and risk registers. 

• One-page “carbon cost lens”: for material options, record capital cost, whole-life cost, carbon direction, evidence 

quality and who owns the technical conclusion. This makes uncertainty visible without inventing accuracy. 

• Carbon change note: add a simple prompt to change-control forms—“Does this affect materials, energy use, 

replacement frequency, waste or transport?”—with referral to the competent designer where the answer may be 

yes. 

• Housing pattern library: with client permission and appropriate confidentiality, capture cost and carbon lessons from 

repeated affordable-housing components such as frames, façades, heat systems, PV, windows and internal 

finishes. 

• Low-carbon site-visit planning: group inspections geographically, use rail-accessible meeting points and test remote 

inspection only where it does not compromise quality, safety or contractual duties. 

• Annual “one thing we changed” note: publish a short, evidence-based example of an operational improvement and 

a project decision SFP helped make. Honest small gains are more useful than broad claims. 

8. Governance, Review and Change Control 
The Senior Partner is the Plan Owner and will manage implementation, approve the annual carbon account, coordinate 

amendments and maintain the controlled change record. Delivery remains a shared responsibility: Partners provide 

resources and oversight; the Office Manager and relevant leads retain source records; project leads apply commission-

level actions; and every member of staff follows the operational commitments and identifies improvements. 

Annual Review Cycle: 
1. Measure: compile energy, travel, purchasing, waste and workforce evidence for the reporting year. 

2. Check: review data quality, boundaries, material omissions, performance against targets and changes in RICS, 

client, framework and public-sector requirements. 

3. Act: agree corrective actions, owners and dates; update templates and staff briefings. 

4. Approve and publish: Senior Partner recommends the update; the Partners approve material changes; the website 

version and downloadable plan are updated. 

Change Record: 

Version / date Change Reason / evidence Approved by 

1.0 / April 2026 First published plan. 
Initial SFP commitment and management 

framework. 
SFP Partners 

Future entry To be completed. 
Include effect on boundary, baseline or 

targets. 
Senior Partner 

/ Partners 

 

Earlier approved versions, source calculations and the reasons for material changes will be retained. A base year will 

be recalculated where a structural or methodological change would otherwise make comparison misleading. Routine 

corrections will be identified transparently in the next update. 
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9. Measures To Be Published Each Year 

Measure Reporting approach 

Organisational footprint 
Total tCO2e and breakdown for Scopes 1, 2 and material Scope 3; comparison with base year and prior 

year. 

Energy kWh and tCO2e; renewable tariff status where SFP controls the contract. 

Business travel Miles and tCO2e by mode; EV mileage shown separately but not treated as zero. 

Commuting and homeworking Annual staff survey, response rate, mode split and estimated tCO2e. 

Resources Paper purchased; material IT purchases, reuse and certified disposal; waste data where available. 

People Percentage of staff formally Carbon Literate; new-starter completion and refresher activity. 

Professional influence 
Number/proportion of suitable commissions using carbon prompts; examples of recommendations and 

outcomes, with boundaries and evidence stated. 

Data quality Actual supplier data versus estimates; exclusions, assumptions and planned improvements. 

 

 

References and Status 
This is a management plan, not a statement that SFP is currently carbon neutral. It will be updated as the baseline, 

client requirements and professional standards develop. 

RICS: Whole Life Carbon Assessment for the Built Environment, 2nd edition (effective 1 July 2024): 

https://www.rics.org/profession-standards/rics-standards-and-guidance/sector-standards/construction-standards/whole-

life-carbon-assessment 

Manchester City Council: Zero Carbon Manchester and Climate Change Action Plan 2025–30: 

https://www.manchester.gov.uk/zero-carbon-and-climate-change/zero-carbon-manchester 

UK Government: PPN 06/21 Carbon Reduction Plans (relevant background for qualifying public procurement): 

https://www.gov.uk/government/publications/procurement-policy-note-0621-taking-account-of-carbon-reduction-plans-

in-the-procurement-of-major-government-contracts 

Carbon Literacy Project: Carbon Literate Organisation: https://carbonliteracy.com/carbon-literate-organisation/ 

GHG Protocol: Corporate Standard: https://ghgprotocol.org/corporate-standard 

UK Government: Greenhouse gas reporting conversion factors: 

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 


